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Overview

This project management course is aimed at raising awareness and developing competencies relating to effective
and efficient project management.

For more programmes and courses run by the PDT contact us at:
Tel: +44 (0) 208 600 3800 Fax: +44 (0) 208 600 3819 Email: programmes@cto.int

Course programme may change due to unforeseen circumstances
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Objectives

e To raise awareness of the benefits and value of effective project
management in business

Course content

Day 1

e An introduction to effective Project Management
- the application of knowledge, skills, tools

e To develop project management knowledge and competencies and techniques to project activities to meet

through the use of frameworks, tools and techniques project requirements

e Project Management today - Approaches for the
new economy

e To build situational project leadership capabilities

e Project Life Cycles - Project initiation, planning,
executing, monitoring, control and closure

Target audience processes

e Project Integration Management - Exploring
frameworks and models to manage the high level
coordination of the various elements of the

Beginner to Intermediate Participants (Project teams members,
engineers, team leaders, project managers, coordinators, project

office managers, operation managers.) project

Day 2

Expected outcome e Project Scope Management - Exploring

frameworks and models to manage business

. . . analysis and to produce the definition of the
Participants would have gained the necessary knowledge to participate

. . . . i work required to complete the project successfully
fully in comprehensive project planning and management for project
success. . ) .
e Project Time Management - Exploring the frame

works and models to ensure the timely completion

of the project objectives

About the programme for

development & training (PDT) e Project Cost Management - Exploring the
frameworks and models to complete the project
Managed by the CTO, the PDT is a unique low-cost membership within the approved budget

programme providing needs-based professional training and capacity
building courses on telecommunications policy, regulation,
technologies and telecoms business management. The PDT has
delivered over 3600 bilateral training and consultancy projects,
covering every aspect of the telecommunications industry, training
over 35,000 professionals in 33 countries of the Commonwealth.

www.cto.int




Day 3

e Project Quality Management -
Exploring the frameworks and
models to ensure the project
will satisfy the needs for which
it was undertaken

e Project Human Resource
Management - Exploring
frameworks and models to make
the most effective use of the
people involved with the project

e Leadership skills will also be
strongly addressed

Expert profile - Sid, Saywack
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Day 4

e Project Communications
Management - Exploring the
frameworks and models to facilitate
the timely and appropriate
generation, collection,
dissemination, storage and ultimate
disposition of project information

e Project Risk Management -
Exploring the frameworks and
models to identify, analyze and
respond to project risk

In partnership with:

\ 703727 Augusti2010)

Day 5

e Project Procurement
Management- managing the
acquisition of goods and services
from outside the performing
organization.

e Review of Project Life Cycles and
Integration

e Workshop Review

Development Consulting Centre (Trinidad &Tobago)

Sid Saywack is a project leader and business strategy consultant with over 12 years experience driven by a genuine passion and

understanding of business strategy and effective, creative communications. He has lead teams in the management of diverse
strategic change, IT infrastructure, e-business, media and community projects. He obtained his Post Graduate Diploma and Masters

in Business Administration from Henley Business School of the University of Reading, UK. He is also a certified Project Management
Professional accredited by the Project Management Institute, PA., USA. Sid is also a Certified Six Sigma Black Belt which
underpins his passion for superior quality in both projects and operations. He is currently conducting extensive research in

e-business competitive advantage within the dynamics of the new economy. Sid is a naturally gifted trainer captivating the interest
of his audiences including advanced MBA students, critical project teams and C level managers through his highly interactive

training methods.

About the CTO

The Commonwealth Telecommunications
Organisation (CTO) is an international development
partnership between Commonwealth and non-
Commonwealth governments, business and civil
society organisations.

It provides the international community with effective means to help bridge

the digital divide and achieve social and economic development through

the use of Information and Communication Technologies (ICT) in the specific

areas of Telecommunications, IT, Broadcasting and the Internet.

For more programmes and courses run by the PDT contact us at:
Tel: +44 (0) 208 600 3800 Fax: +44 (0) 208 600 3819 Email: programmes@cto.int

www.cto.int
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10th August 2010
Please fill in this application form and fax it back to +44 208 600 3819 or return it to the CTO at the address

gV Pleaseuse CAPITALLETTERS. B 3 SIMPLE WAYS TO REGISTER

Personal details
: Fill in and fax this form back to
Mr/Mrs/Ms/Other .................. First name ... Last name ... § — +44 208 600 3819

0T OO : < Call the programme team at

o +44 208 600 3800

O AN SATION -

@ E-mail the programme team at
programmes@cto.int, quoting
the course "ID" above.
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10th August 2010
Authorising [iN€ Man@agEI'S NAME o oo

Authorising [ine Manager's @Mail ... . e NEED HELP?

Payment options Call us now on +44 208 600 3800
: or e-mail the programme team at
programmes@cto.int

1) Select delegate rate

Standard rate Early Registration Summary Terms and Conditions
The CTO will endeavour, as can be reasonably
CTO members D £799 D 10% | expected, to ensure that the course is
! delivered to meet delegates' expectations.
PDT partners D £799 D 10% : Registration is subject to availability and
Others D £1.199 D 10% § payment received by the deadline where

specified for each course. Dates may be
subject to changes. Travel, accommodation,
daily transportation to venue, subsistence
and other costs are the sole responsibility of
the delegate and are not included in the

2) Payment mode (choose one option only) above fees. Applicants are responsible for
: their visa arrangements and other formalities
D Invoice D Cheque D Bank transfer i wherever required. Course bookings may be

Invoice me at the above Cheque enclosed, Make payments to: Coutts & Co. | car]tcelleq[ at th%msl(.:retlton of the ST?) "
address (Discounts do payable to "CTO HQ" 440 Strand, London, WC2R 0QS, UK : or | Sfpa' ners. Pp.t')faff‘ Sgayi(”gh Yy ban d

not apply, payment A/C Name: CTO; A/C Number 083675071 3 transfer are responsible for bank charges an
must be received by us Bank Sort Code :18-00-02 § any other such costs and should ensure the
prior to event). SWIFT Code: COUT GB22 | exact amount in GBP Sterling is credited in
IBAN Reference: GB72COUT18000208367507 (i the CTO bank account. Applicants requiring

additional information prior to their booking
. . . | should ensure they provide sufficient time

D Credit Card: Visa / Mastercard (delete as appropriate) : before the bookmgy (E’ead“ne_ Cancellation

i rules apply, as summarised below. For a full

| version of our Terms and Conditions, please

Card NOIder S MAMIE e : visit our website at www.cto.int.

Card holder’s billing address (if different from above) Cancellations / Refunds

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, For delegate cancellations/withdrawals,
the following refund rules apply:

Card number I I O T I O O O O e 31 days or more prior to event: the full
: amount less a handling charge of 10%
or a minimum of £55, whichever applies

Valid from ... e 30 days or less prior to event: no refund

For CTO cancellations/withdrawals, delegates
| are entitled to a 100% refund within 60 days
i ; of the withdrawal/cancellation. Refunds will

Slgnature ] be made by bank transfer only.

Date oo NaME oo Signature oo Data Protection / Privacy

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" The CTO does not sell, rent or lease its
I customer information to third parties. We

Additional information may, from time to time, contact you on behalf

To help us improve our services to you and your organisation, please tell us more about yourself and your organisation. | of a third party/partner about a particular
offering that may be of interest to you. In

Your role in the organisation  Your area of work in the organisation § those cases, your unique personally

L I e ST | identifiable information (email, name,

(O strategic / executive (O Business development O Marketing and sales | address, telephone number) is not transferred

OPlanning O Corporate affairs O Public relations and corporate communications | to the third party/fpartne(. In addition, we

Ocontrol (O Customer service and care O Regulatory and legal affairs ; ;naa:i/nser:grteoyﬁglrplEsoggggﬁz g';?ist{ilésaﬁed

O Operational (O Engineering and technical management (O Telecoms network management § analyses, send you by e-mail or postal mail,

OFinancial, purchasing & investor relations O Human resources : g(recri\cgﬁecsug:oorplferrs:upcﬁ)qorstérsircaersr.aglglesfj)crh

OIT/IP management O Other I third parties are prohibited from using your
| personal information except to provide these
services to the CTO and they are required to

Your organisation type Your organisation’s service areas | L - L
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, : maintain the confidentiality of your

(O Government (O Fixed network / services (O Broadcasting § information.

O Regulator (O Mobile / wireless network / services (O Value-added services | . . .

| For more information about our privacy

O Operator (O satellite network / services O Support : policy, visit our website at

(O Manufacturer O Internet (O Other services ‘

O other

Commonwealth Telecommunications Organisation, 64-66 Glenthorne Road, London W6 OLR, United Kingdom




