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Main Conference: Day 1, TUESDAY 24th MARCH

	08.00
	Conference Registration 

	
	Opening Ceremony  

	09.00
	CTO Opening Remarks: Dr Ekwow Spio-Garbrah, Chief Executive Officer, 

Commonwealth Telecommunications Organisation

	09.20
	Welcome Address: Hon Prof Romain Murenzi, Minister of Science and Technology, Rwanda

Grand Opening by Special Guest of Honour: His Excellency Paul Kagame, President, 
The Republic of Rwanda

	09.50
	Chairperson’s Opening Remarks: Patrick Masambu, Executive Director, UCC and Chairman, Commonwealth Telecommunications Organisation

	10.00
	Keynote: Hon Dr Ham-Mukasa Mulira, Senior Presidential Advisor on ICT, Uganda

	
	MINISTERIAL PANEL

	10.20
	MINISTERIAL PANEL

Key topics of discussion include:


What steps are governments taking to maximize e-Gov opportunities?       
Outlining the  major initiatives that are being undertaken by policy makers to  develop Africa’s e-future with emphasis on e-administration, e-citizens, e-services and e-procurement


Actions being taken by governments to provide better access to ICT services for marginalized groups: women, youth, rural, poor and less educated communities

Policies to overcome common problems of capacity building and funding 


How will new infrastructure including East Africa Submarine Cable Systems and East African Marine System help policy makers exploit ICT opportunities to boost local economy, provide   e-gov services and develop their nations into knowledge based economies?
Hon Prof Romain Murenzi, Minister of Science and Technology, Rwanda

Hon Maj Gen Gier Chuang Aluong, Minister of Telecommunications and 
Postal Services, Government of Southern Sudan

Hon Samuel Pogishio, Minister of Information & Communications, Kenya

Hon Aggrey Awori, Minister of ICT, Uganda

Hon Patricia Kaliati, Minister of Information & Civic Education, Malawi

Hon Prof Dora Nkem Akunyili, Minister for Information and Communications
Hon Pelonomi Venson-Moitoi, Minister of Communications, Science & Technology, Botswana

	11.20
	Q & A

	11.40
	Ministerial Press Conference     I    Mid Morning Coffee and Group Photo 

	
	REGULATORY PANEL

	12.00
	Introduction:


Examining the regulatory challenges of and opportunities for delivering e-services 


Taking advantage of the Regional Communication Infrastructure Program Rwanda Project to promote investment and competition among local licensed operators and ISPs


Actions that regulators must take in order to create an enabling environment for innovation, adoption and adaptation of technologies for e-Gov services 

Col Diogene Mudenge, Director General, RURA

Panellists: 

Col Diogene Mudenge, Director General, RURA, Rwanda
Patrick Masambu, Executive Director, UCC, Uganda
Eng Ernest Ndukwe, CEO, NCC, Nigeria
Haruna Iddrisu, Minister of Communications, Ghana

Paris Mashile, Chairman, ICASA, South Africa
Charles Njoroge, Director-General, CCK, Kenya
Prof John Nkoma, Director-General, TCRA, Tanzania

Maleh Saine, Executive Director, Technical Regulations, PURA, The Gambia


	13.00
	Q&A

	13.20
	Lunch and Networking Opportunity

	
	FUNDING

	14.20
	Funding ICT Infrastructure:


Outlining the ways in which the World Bank’s $24m grant to Rwanda will be used and how will this money advance universal access, e-Gov and e-democracy?

The impact that investment in broadband will have on Rwandan institutions including schools, health centres and local administration centres and how will stakeholders ensure that these projects are sustained in the long-run? 

What criteria must projects fulfil in order to secure funding from the World Bank?
Mark Williams, World Bank Task Manager for the RCIP Rwanda Project

Amadou Diallo, Division Manager for Energy and ICT, African Development Bank

	
	PRIVATE SECTOR PERSPECTIVE

	14.40
	Advancing Government Capabilities with Technology Applications 

The role of ICTs in improving government efficiency and service delivery 

Making things happen: how can government executives overcome traditional barriers and 
             drive transformation by utilising ICTs more efficiently?
Renato Goodfellow, Solution Manager Middle East and North Africa, BT

	
	m-GOVERNMENT

	15.00
	Chairperson’s Welcome Remarks: Johanna Liukkonen, UNDP

	15.10
	Operator Panel Discussion:

For the millions of Africans who do not have access to Internet and therefore have no realistic chance of participating in e-gov mobile technology may be the answer. This panel discussion will enable operators from the region to discuss the future of m-government in Africa.
Key points of discussion include:

· What are the challenges and barriers to m-Government and how can these be overcome?

· How can governments and regulators assist operators to deliver m-government and connect the unconnected in rural Africa?

Themba Khumalo, CEO, MTN Rwanda  
Patrick Kariningufu, CEO, Rwandatel
President and Chief Executive Officer, Millicom

	16.10
	Afternoon Tea and Networking Opportunity

	
	EMPOWERING WOMEN AND YOUTH

	16.30
	Gender, information technology and rural development in Africa: an overview

Prof John Mahegere, Chief Knowledge Management Officer and Senior Research Scientist, Tanzania Commission for Science and Technology 



	16.50
	ICTs for Youth Empowerment: Examining the role of the youth in bridging the digital gap 

· How can we best promote young African’s access to e-Gov – what improvements can be made with regards to investment, policy and training?

· Lessons learnt from current success stories

Diana Kolek, Executive Director, Africa Alliance for ICT and Development (AAID) 

	17.10
	Q & A

	17.30
	Delegate wide discussion: What lessons can we take away from day 1?

	17.50
	Chairperson’s Closing Remarks and End of Day One

	19.00
	Gala Dinner Hosted by Government of Rwanda / Ministry in the Office of the President in Charge of Science and Technology


Main Conference: Day 2, WEDNESDAY 25th MARCH

	 08.30
	Morning Coffee

	09.10
	Chairperson’s Opening Remarks: Oleg Petrov, Coordinator, e-Development Thematic Group, Global ICT Department, World Bank

	
	INFRASTRUCTURE DEVELOPMENT 

	09.20
	Building Rwanda’s National Backbone:

An Update on the National Information and Communication Infrastructure Plan


How Rwanda is improving regional communications infrastructure to increase deployment of  e-gov services in South and East Africa 


The contribution that NICI project will make to international bandwidth – how can the private and public sectors mine these opportunities for more efficiency, better governance, service delivery, revenue generation and cost reduction?

Nkubito Bakuramutsa, Deputy CEO Rwanda Development Board in Charge of ICT 
Victoria Kwakwaand, World Bank Resident Representative



	10.10
	ICT for educational development in Tanzania: a case study of the National Examination Council 
Prof John Mahegere, Chief Knowledge Management Officer and Senior Research Scientist, Tanzania Commission for Science and Technology 



	10.30
	Mid Morning Coffee and Networking Opportunity

	10.50
	TEAMS Project - Increasing the Region’s Optical Connectivity Capacity:

Connecting East African countries and countries in the Horn of Africa to the rest of world 


Project timeline and key deliverables of the 4,900 km submarine cable between 
      the UAE and Kenya


As TEAMS brings reduced Internet costs to the region what impacts will this have on revenue generation, digital inclusion and superior public service delivery?


Lessons learnt: the key to making multi-stakeholder relationships work  
Omar Jassim Bin Kalban, Managing Director and CEO, E-Marine


	11.20
	Capitalising on the Broadband Opportunity:


Making optimum use of the increased volume of international bandwidth for the benefit of enterprise, universal access and to improve efficiency and effectiveness of public institutions


Mining the opportunities of Seacom and EASSy cables etc to meet MDGs


Rationale for investment in ICT infrastructure – impact on: e-services, economic development and RoI

David Kanamugire, Director General of ICT, Office of the President

	11.50
	Panel Discussion: Recommendations for designing and implementing successful PPPs

	12.20
	Lunch and Networking Opportunity

	13.20
	Chairperson’s Opening Remarks: 

	
	TECHNOLOGY 

	13.30
	The Contribution of Mobile Telecommunication in E-Readiness in Africa: 

Opportunities and Challenges


Positioning mobile technology as an efficient and effective solution for e-gov services

Vitalis Olunga, Chair, GSMA Africa Interest Group 

	14.00
	Role of Mobile Communications for Effective e-Governance
economic development 


provision of healthcare and education


connecting rural communities


the right Government and regulatory environment  
Nicholas Williams, Director of Regulatory Affairs, Ericsson 

	14.30
	Harnessing Mobile Technology for Public Service Delivery:

What Mobile Operators can Contribute to e-Gov Services


Understanding how Africa can exploit mobile technology to deliver public services


Prioritising the role and demand and supply of public services through local e-content 

Rowland Dapo Okotore, President, Wireless Trade  Group 


	15.00
	Afternoon Tea and Networking Opportunity

	15.20
	Analysing the Importance of Satellite Technology for e-Governance


Using VSATs for online education and telemedicine programmes 

How efficiently can satellite technology help deliver e-services in underserved areas in Africa?

Ethan Lavan, Inmarsat

	15.50
	Enabling e-Applications with WiMAX


For services that demand higher bandwidth e.g e-learning, telemedicine – why is WiMAX the ideal technology?


WiMAX installation in Africa - what are the key lessons learnt? 
Michel Kindts, CEO, PromElec

	16.10
	Delegate wide discussion: What lessons can we take away from day 2?

	16.30
	Chairperson’s Closing Remarks

	17.00
	Cocktail Reception Available for Sponsorship


DAY 3 – e-GOVERNMENT APPLICATIONS FOCUS DAY,

THURSDAY 26th MARCH

	09.30
	Morning Coffee

	10.00
	CTO Opening Remarks:

	10.10
	Chairperson’s Opening Remarks: 

	10.20
	e-Rwanda Case Study:

Harnessing ICTs to 


simplify Government procedures


deliver transparency and accountability


allow greater access to information and make credible timely information


provide government services in the most efficient and cost-effective manner 

Senior Representative, Rwanda Information Technology Authority

	10.50
	Implementing Good Governance in Nigeria:

Impact of ICT Utilization on Oyo State for the implementation of

· good governance

· transparency

· accountability

· efficiency

· rule of law

· social justice and equity

· G2C services (government to citizen)

· G2B services (government to business)

· G2G services (government to government) 
Akanbi Oluwakayode, Chief Executive Officer and Chairman Governing  
Council of Reflection Consult Nigeria

	11.20 
	Mid Morning Coffee and Networking Opportunity

	11.40
	e-Government Interoperability Framework (e-GIF)
Facilitating the Delivery of Integrated Services between Government Organisations
· Outlining a 'technical' framework of interoperability policies, standards and guidelines expected to be adopted by a range of Government organisations
· Managing and maintaining the technical framework once it is in operation
Patrick Ngabonziza Gordon, CEO, MobiTelecom Voice Networks, South Africa

	12.00
	e-Nigeria:

Public Private Partnership and eGovernment Interoperability Framework: The Nigerian Case 

Dr Olu Agunloye, Executive Vice Chairman, National e-Government Strategies, Nigeria

	12.20
	Structures and Processes For Electronic Governance: Public Sector Reforms/Policy

· Basic concepts of organizational transformation and why it is imperative for e-Governance

· Good practice approaches e.g business process re-engineering.

· Role of ICT as enabler for structural and process changes in government and public service organizations
Prof John Egbe Ebai, Consultant, Advanced Institute of Public Management, Yaounde,  Cameroon

	12.40
	Broadening Outreach and Access to Health Systems through Technology:

TRACNet Case Study: 

· Overcoming deployment challenges:- financial, training staff, coping with demand from patients
· Bringing e-health to areas where infrastructure is limited 
· Benefits for patients and doctors

· Key achievements in serving some of the 0.5 million Rwandans afflicted by HIV
Senior Representative, Ministry of Health

	13.00
	Lunch and Networking Opportunity 

	14.00
	Chairperson’s Opening Remarks: Hezekiel Dlamini, Co-ordinator, UNESCO

	14.10
	NEPAD’s e-Schools Initiative 4 years on:

What have we learnt?


Analysing the  key results of trials in 11 countries 


Roadmap for expanding the project to cover all of Africa and by 2015 cover around 600,000 secondary schools 

Dr Edmund Katiti, ICT Policy and Regulatory Advisor, NEPAD

	14.40
	Tanzania Telecentre Network Initiative
Felician Ncheye, Manager, Sengerema Multipurpose Community Telecentre

	15.10
	Afternoon Tea and Networking Opportunity

	15.30
	Internet Kiosks to Connect Rural Communities:

Content and Capacity Building  

Making optimum use of internet kiosks for public service delivery


Choosing relevant content to upload on kiosks to encourage usage among marginalised groups: women, youth and rural citizens 


Capacity building: best practices for training communities in villages in order to encourage them to make full use of internet kiosks 

Alphonse Zigira, Director of Rural Community Access, Rwanda Information Technology Authority (RITA)

	16.00
	Implementing Better Usage of ICTs in Voting Systems to Combat Fraud 

Mr Alex Weir, Software Developer

	16.30
	Q & A

	16.50
	Panel discussion: Best practices for capacity building

	17.30
	Delegate wide discussion: What lessons can we take away from the conference? 

	18.00
	Chairperson’s Closing Remarks 

	18.10
	CTO’s Concluding Remarks and End of Conference 


The programme may change due to unforeseen circumstances.

CTO reserves the right to alter speakers and topics. © CTO 2009.

If you would like to participate as a speaker please contact Samuel Fletcher at s.fletcher@cto.int

